INSIDE FLAP
She fits the way you already work

o Your file structure. Zhén matches your existing
folders and works from your files where they live —
nothing copied, nothing filed twice. She asks before
adding a folder.

® Your templates. She customizes herself to your
business practice — your forms, logo and colors,
and the way each person on your team works.

o Everyone, their own view. Subcontractors, owners
and the Government sign in on any phone, tablet or
laptop and see only their part.

o One badge, one scan. A safety orientation built
from this job, then a project badge printed on site
with each person’s own QR sign-in.

o CMMC-ready by design. Works with Anthropic's Al
for government, authorized at FedRAMP High and
DoD IL4/5 in AWS GovCloud; your project stays on
your own server.

Zhén drafts. The person with the authority checks and
signs. Nothing goes out without approval.

Precision Construction
Services, LLC
SERVICE-DISABLED VETERAN-OWNED

Scan to meet Zhén
Watch what she can do — any phone, no sign-in

Built by a QC Manager

James P. Franks, CCM, CQM-C — 28 years in
construction management, 18 on federal contracts,
Marine Corps veteran. Zhén carries what the field
taught him to every job at once.

James P. Franks
(828) 817-5229 - james@pcs-federal.com
888 White Oak Mountain Rd, Columbus, NC 28722

CMMC-READY - NAVFAC - USACE - GSA
- PRIVATE

PATENT PENDING

Zhen™

The Quality Control Systems Guardian

CMMC-READY BY DESIGN

Works inside your CMMC Level 2 boundary — on
Anthropic's Al for government, authorized at FeEdRAMP
High and DoD IL4/5 in AWS GovCloud.
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Construction QC just
got a guardian.

Every requirement registered. Every record true.
Zhén Federal Zhen Private

Preparing for testing on real job sites



0 BEFORE THE JOB

She reads all of it — before
anyone builds.

Constructability review before the bid
The solicitation, specs and drawings read
together: missing sections, bad callouts, code
conflicts, sequencing. Questions become RFls
before the bid, not change orders after award.

The job's paperwork, built

Submittal register, testing plan and Test Map,
three-phase plan and hold points, QC Plan, safety
plan and AHAs.

Every required test, counted

From her own quantity takeoff: a 1,000 sf slab at
one test per 100 sf becomes tests 1to 10,
numbered in the log and placed on the plans.

A Blue Folder for every feature

One live book per definable feature of work —
spec sections highlighted, approved submittals,
Preparatory and Initial meetings, every test with
photos.

Ties schedule and cost to the field

Daily progress, fragnets, time-impact drafts,
changes and pay estimates come straight from
the field record.

e EVERY DAY

One day. Three reports. One

record.
The Superintendent, QC Manager and Safety
Officer each write their part. Snap the test ticket

and the record fills itself; signed by the right
people, in the Government's format.

Every QC item, on the schedule

Equipment pads [ w

Underground conduit am 00
Firestopping — level 2 L] m
Drywall — corridors (_______J w

T test - S submittal - Q qualification - H hold point — roll over for
her summary, click for the record

Runs the meeting

Agenda from the live job, live captions, minutes
drafted the moment it closes — each person
confirms their part. Toolbox talks too.

Ask her out loud — like Siri

You
“Zheén, find me all the emails about the elevator

controller.”

Here are 6 — the latest is the ship date. I've
opened them in the Project Inbox.

YOU

“Bring up the approved submittal for 07 84 00.”

e ACROSS THE COMPANY

She thinks like a senior
construction manager.

Leads with the answer, cites the governing
document, and flags anything that would bounce
at review.

Project Inbox

Her view of your Outlook, sorted by issue. Your
inbox does not change; she drafts, you send.

Change requests

Researches every record and writes the PM's
position — a defense, a compromise, a way
forward.

Takes over a running job
Up to date and under control in 30 days, with a
Success Guide for every position.

Training that keeps morale up

A private 12-month program for every person;
progress goes to them first.

Nothing lost

The junk scanner reads a ticket, receipt or sticky
note and files it. Optional GPS units watch the
equipment.

Why “Zhén”

& zhén means “true.” Her name also honors Shi
Yang (c. 1775—1844), remembered as Zheng Yi
Sao, who commanded one of history’s largest fleets
under a written code: orders followed, every haul
recorded and shared by rule, the same rules for
everyone. Zhén keeps that kind of record — written
down, checked, the same for all.

Zhén Federal — QC for NAVFAC, USACE and GSA
work. Zhéen Private — site control for commercial,
residential and industrial builders.
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